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5. | @opma o00yueHust OuHas
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2. [lepevyeHb KoMMeTeHIMU T

KoMmnerennus NHankaTopbl KOMIETEHIM I

OIIK-6. Cnocoben OIIK-6.1 Pa3pabatbeiBacT TEXHHUYECKOE 3aJaHUE U OM3HEC-TIIIaH
pa3spabatbiBaTh OU3HEC-IUIAHEL | peanu3alMi MHOOPMALIMOHHOTO 0OCTYKUBAHHUS.

N TEXHUYCCKHUC 3aJaHUS HA
OCHAICHUEC OTACIIOB,
naboparopuii, 0pUCoB
KOMHI)IOTCpHI)IM U CCTCBBIM
000pyToOBaHHEM




3. Kputepuu u noka3arejiu OLeHMBAHHUS KOMIIETeHIMII HA Pa3IMYHBIX 3Tanax ux ¢GopMupoBaHus

Jran Kpurtepun u nokasareyin OHeHUBAHUS KOMIIETEHIMI
¢dopmupoBanus @opmupyemas DopMbl KOHTPOJISI
KOMITeTeHIIUH 3HaTh: Ymetsb: Baaners: copmMupoBaHHOCTH
KOMIIETeHI M "
(pa3aeJbl, TEMbI KOMIIeTeH U
JAMCIUTJIMHBI)
OcHOBBI OIIK-6 - OCHOBHBI€E ITOHATUS - HCTOJIB30BaTh 0a30BbIe - TEPMUHOJIOTHEH, Tect
WHPOPMAITHOHHON JUCLUILIVHBL, IOHATHS Ha IIPAKTUKE. MIPUMEHSEMON B I'moccapuii
HHPPACTPYKTYpHI - KOMITOHEHTBI apXUTEKTYPBI -OLIeHUBAaTh 3 (GEKTUBHOCTE | 00JACTH CO3MAHUS U | TOKJIAZ
NPEPUATHSL. MH()OPMAITMOHHBIX TeXHOJOTHH; | mHBecTHIHiA B UT. ucnoib3oBanusa 1UT-
-3ajauu U 3HaueHue UT — UHPPACTPYKTYPBHI.
HHQPPACTPYKTYPHL;
-¢akTopsl, onpexaersromue UT-
WHPPACTPYKTYPY NMPEANPHUSITHS. ;
-nipouecchl yrpasienus UT.
VYnpasnenue u OIIK-6 - poJIb HHPOPMALIMOHHBIX - BEIOMpATh palMOHANBHBIE | - METOJaMHU TecT, BbINOJIHEHUE
onenka UT- CHCTEM B yTIPaBJICHUHT nH(OPMAIOHHBIE CHCTEMBI | BBEIOOpapanoOHATBHBI | MPAKTHYECKUX paboT
nHPPACTPYKTYPBI MPEaNPUATHEM; 1 HH(POPMALTUOHHO- x nH(opManmoHHbIX | ['moccapwuit
MIPENIPUATUS - LIETH U 3a7ja4 YIIOPSAJOUEHHS KOMMYHUKaTUBHBIX CUCTEMBI U JHoxaz

npoueccoB ynpasieHus UT-
pecypcamu.

-posib ynpasnenus 1UT-
pecypcamu B UT-cTpareruun
MIPENPHUITHUS;

-BHYTpPEHHUE 1 BHELTHNE
(akTOpbl, BAUAIOLINE Ha
npouecchl ynpasieHust UT-
pecypcami. .

TEXHOJIOTUH pelleHus s
yIpaBlieHHsI OU3HECOM;

- BHEAPSTH KOMIIOHEHTHI
NT-undpactpykTypbt
HPEeATIPUATHS,
o0ecrieunBaronme
JOCTIKEHHE
CTpaTeruyeckux nenen u
TTOIIEPIKKY OM3HEC-
MPOLIECCOB;

- KOHCYJIbTUPOBATh
3aKa34MKOB T10
paunoHansHoMY BeIOopy MC
u UKT ynpasnenus
Om3HECOM.

WH(pOPMAIOHHO-
KOMMYHUKATHBHBIX
TEXHOJIOTHUH
pemIeHus s
YIpaBIeHHS
OH3HECOM;

- METOAAMU
BHEIPEHUS
xommoHenT UT-
UHQPPACTPYKTYPHI
MPEPUATHS,
obecreynBaronme
JIOCTIKEHNE
CTpaTEern4ecKuX
Leseil U NoANepK Ky
OM3HEC-TIPOIIECCOB

Keiic-ctaau

IIkaja oneHUBaHUS B paMKax 0a/1JbHO-PEeHTHHIOBOI CUCTEMBbI
«He 3auTeHO» — 60 0aIoB U MeHee; «3auTeHo» — 61-100 6amioB




1. Kpurtepuu u miKaJbl OllecHUBAHUSA

4.1. 3a penieHHe TECTOB BHICTABJIAKTCHA 0aJJIbI

IIpo1ieHT NpaBWILHBIX OTBETOB

o 60 61-70 | 71-80 | 81-90 | 91-100

KomnunuectBo 6a10B 3a peH_IeHHHﬁ TCCT

15 20 25 35 40

4.2. 3a npakTHYeCKYH0 pa0oTy BbICTABJAIOTCH 0AJIbI

Baaabl

XapaKTepl/lCTl/IKI/l 0TBE€TA CTYJACHTA

15

- HpaKTquCKaﬁ BBITIOJITHCHA ITOJIHOCTBIO, 0e3 CYIICCTBCHHBIX 3aMEUaHUM.

7

- HpaKTI/I‘IeCKaﬂ BBITITOJIHCHA IMOJTHOCTBIO, €CTh CYIIECTBEHHEIC 3aMCYaHM.

4.3 3a BpInoJIHEHUE Kelic-3aJaHUS BLICTABJISIOTCS 0AJLJIBI

Baaabl

XapaKTepI/ICTI/IKI/I 0TBE€TA CTYJACHTA

15

- OTBCTHI 110 HpaKTI/I‘leCKOI‘/JI pa60Te ITOJIHBIC, oe3 CYIICCTBCHHBIX 3aMeYaHui.

7

- OTBCTHI I10 HpaKTI/I‘IeCKOI\/'I pa60Te HC IOJHEIC, CCTh CYIICCTBCHHBIC 3aMCYaHMs.

4.3. 3a BbICTYILIEHHE CTY/IEHTOB € JI0KJIAJI0OM BbICTABJSIIOTCS 0aJLJIbI

Banasl

XapakTepucTHKH OTBETA CTY/IEHTA

10

- CTYJICHT TJTyOOKO M BCECTOPOHHE YCBOMII IIPOOJIEMY;

- YBEPECHHO, JIOTUYHO, TIOCIIEIOBATEIEHO ¥ TPAMOTHO €0 U3JIaraeT;

- OmMpasCh HAa 3HAHUSA OCHOBHOW M JIONOJIHUTEIBHOH JIUTEPATyphbl, TECHO
MIPUBSI3BIBAET YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C MPAKTUIECKOU IEATEIbHOCTHIO;

- yMeJIo 00OCHOBBIBACT M apPTyMEHTHPYET BBIJIBUTaeMbIC UM HJICH;

- JIeJIaeT BBIBOABI M 000OIICHHS,

- ¢cBOOOHO BIIaJICET NOHATHAMU

- CTYJICHT TBEP/IO YCBOMJI TEMY, TPAMOTHO | I10 CYIIECTBY H3JIaracT €e, OMHpasch Ha
3HaHUSI OCHOBHOM JIUTEPATYPBI;

- HE JIOMyCKaeT CYIICCTBEHHBIX HETOUHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C IPAKTUYECKOH JIEATEILHOCTHIO;

- apTYMEHTHPYET HAyYHBIC ITOJIOKCHHS,

- JIeJaeT BEIBOIBI U 0000IIEHMS;

- BJaJIeeT CUCTEMOM OCHOBHBIX MTOHATHH

- T€Ma pacKpblTa HEAOCTATOYHO YETKO M IOJIHO, TO €CTh CTYAEHT OCBOMII
mpoOyieMy, TO CYIIECTBY H3JIaraeT ee, ONMUpasch Ha 3HAHHUS TOJHKO OCHOBHOM
JIUTEPATYPBHI;

- JIOTyCKAaeT HECYIIECTBEHHBIC OIIMOKU U HETOYHOCTH;

- UCTIBITHIBAET 3aTPYIHEHHS B IPAKTUYECKOM IPUMEHEHUU 3HAHUIA;

- c51ab0 apryMEHTHPYET Hay4YHbIE TIOJI0KECHHUS;

- 3aTpyAHsAETCS B (DOPMYITHPOBAHUH BHIBOJOB U 00OOIICHHIA;

- YACTUYHO BJIAJIECT CUCTEMON ITOHITUN

- CTyJICHT HE YCBOWJI 3HAYUTEIbHOMN YacTH MPOOIEMBI;

- IOTTyCKAaeT CYMIECTBEHHBIC OMMOKU M HETOYHOCTH IPU PACCMOTPEHUH €€
- UCTIBITHIBAET TPYAHOCTH B MPAKTUIECKOM MIPUMEHEHUN 3HAHU;

- HE MOXKET apryMEHTHUPOBATh HAYYHBIC MTOJIOKCHUS;

- He (hopMyIHpYET BBIBOJIOB M 0000IICHUI;

- HE BJIQJICCT MOHITHWHBIM aIlapaToM

4.5. 3a N0AroTOBKY IJ10CCAPHS BHICTABJIAIOTCS 0AJLIbI

Ne i/t

KpuTtepumn oneHku KoanuectBo 0a/1J10B

AKKYPaTHOCTb U I'PAMOTHOCTb M3JIOKCHU 1

paboTa COOTBETCTBYET MO O()OPMIICHUIO BCEM 1
TpeOOBaHUSIM

MTOJTHOTA MCCIETOBAHUS TEMBI 1




4 COACPKAHHUE I10CCapurs COOTBETCTBYCT SaHaHHOﬁ TEMEC 1

5 paboTa c/iaHa B CPOK 1

HUTOI'O: 5 0ays10B

5. TunoBble KOHTPOJIbHBbIE 321aHUSI U METOAUYECKHEe MATepHaJbl, ONpeae/siioue
npoueaypbl OUEHWBAHWSI 3HAHWI, yMEeHHMH, HABHLIKOB W (MJIM) ONBITA AeSATEJIHLHOCTH,
XapakTepu3ylomux JTanbl (OPMHPOBAHUS KOMIETEHHMH B TMpouecce OCBOEHHS
00pa3oBaTeILHON MPOTrPaAMMBI.

5.1. [IpumepHbIe TeMbI T0KJIAT0B

1. OnTuManbHOCTH yIpaBlieHHs WHQOpManuei, Kak YIpaBlIeHHE BIUSHUEM Ha
KOHKYPEHTOCTIOCOOHOCTH MPEATNPHUSATHSI.

2. ®axTOopbl, HOBHIIIAIOIINE KOHKYPEHTOCIIOCOOHOCTD MPEATIPUSATHS.

3. OcHoBHbIe 3Tansl noctpoenuss UT-undpactpyKkTypsl.

4. Tlpusnaku 3¢pdexrnBHoCcTH IT-HHPPACTPYKTYpHI IPEATPUSATHSL.

5. TlpopaboTku cTpareruu wiM KoHenuu pazsutus 1UT.

6. CraHnapThl, perjaMeHTUPYIOIINE NeUCTBUS 10 co3nanuio U T-apXuTekTypsl.

7. HWunpyctpuanbHble cTaHAapThl 118 onucanus U T-apXuTekTypbl npeAnpusTUs.

8. TpeboBanus k HHGOPMAIIMOHHBIM CUCTEMaM Ipu pazpadotke UT-apXuTeKTyphl.

9. Omnpenenenne UT-apxuTekTypbl NpeANpUsTHS C YTOKU 3pEHUS 3aXMaHa.

10. Komnonka gyHkIuii B Mosiene3axmana.

11. Komnonka Ta0auisl B Moene3axMaHa.

12. Oransl metoguku onucanus UT-apxurekrypst META-GROUP.

13. Ctpykrypa u mozaens onucanust UT-apxutektypsl Gartner.

14. TIporokomnsl u Ctanaaptel mojenu onucanus U T-apxutextypst Gartner.

15. YposHu Mozenu apxuTekTypsl Gartner.

16. Mertonuka onucanus apxutektypsl TOGAF.

17. Crpykrypa meroguku TOGAF.

18. ABTOMaTM3MpOBaHME TEXHOJIOTMUECKUX MPOIECCOB HA NPEAIPUATHH.

19. Vposuu opranuzanuu UT nestenbHOCTH NpeAnpUsSTUSI.

20. Ucropus pazsutus UT-noapasnenennii Ha npeInpUsITUsX.

21. Hctopuueckue o0nacTu eATENbHOCTH, B KOTOPBIX BIIEPBbIE ObUIH 3aJ1€iICTBOBAHBI
NT-cmyxO0sl.

22. DdheKTUBHOCTH ASUCTBUH ¢ ucnoib3oBanue U T-ycmyr.

23. Cuctema cOanaHCUPOBAHHBIX MMOKA3aTEIICH.

24. B3auMOCBs3b CHUCTEMBI COAIaHCHPOBAHHBIX MOKAa3aTeNe CO CTpaTeTusiMU Pa3BUTHS
ousHeca.

25. Tlporecc 3BOJIONUU U COBEPUICHCTBOBAHUSA CTPYKTYPhl OM3HEcCA MPENNpPHITHS 10
(ha3bl «XOJTUHTY.

26. Ilporecc 3BOJIONUU U COBEPUICHCTBOBAHUSA CTPYKTYpbl OM3HEcCA MPENNpPHITHS 10
(a3bl «<KOPIOpALIUS.

27. BHeapeHue cUCTEM BUPTYaIU3aI[H CEPBEPOB.

28. OCHOBHBIE CETEBbIE CITYKOBI TPETPUITHSL.

29. ®Oynkuuu (GaiioBBIX CEPBEPOB.

30. Buenpenue cepBepoB ymnpaBieHHs U 3amuTel UHTEpHET Tpaduka.

31. IlpumeHeHre 0ObeTUHEHHBIX KOMMYHUKAIIUI Ha IPEATPUSTHH.

32. IlpumeHeHHE TEPMUHAIBHBIX CEPBEPOB.

33. CoBpeMeHHas TeIeKOMMYHHUKAIIMOHHAS HHPPACTPYKTYpa.

5.2. TunoBoe TecToBOE 3aJaHNE
B ckoOkax yka3aHO KOJMYECTBO IpPaBWJIbHBIX OTBETOB. [lomyXHpHBIM HauepTaHUEM
BBIJICJICHBI TTPaBUJILHBIC OTBETHI.




L.
a)

HccnenoBanue npenMeTHON 00J1aCTH — 3TO. .. (2)
HaGHIOIICHI/Ie CBOMICTB O6’beKTOB C LCJIBKO BbIABJICHHUA H©W OLCHKHU Ba>XHbIX

3aKOHOMCEPHBIX OTHOIIICHUH MEXKOY MOKA3aTCIIIMU JaHHBIX CBOﬁCTB;

b)
¢)

COBOKYITHOCTH METOJIOB M CPEACTB cOopa 1 00paboTku uHpopmamnuu 06 00beKTe;
mporiecc TO3HAHUS OMpPEICeNICHHON MpEeIMETHON 00JacTH, 00bEKTa WM SIBICHUS C

ONPEACIICHHOMN LENBIO;

d)

2.

COBOKYITHOCTb 3aKOHOB, TIPaBUJI U OTPaHUYEHUIN IPpeIMETHON 00JIacTH.

Mopaenb npeaMeTHO 00J1acTH, KOTOpas onpeessieT TEPMUHBI TPEIMETHON 001acTH

1 OTHOILEHUS MEXy HUMH ITOJIy4nsIa Ha3blBaHue. .. (1)

4.

coJiepKaTesbHas MOJIETb;
MOHATHHHAS MOJIC/b;
nH(popManoHHasT MOJICIIb;
00BEKTHUBHAS MOIEND,
CyOBEeKTHBHAS MOJIEIb.

[Tpu co3ganuu MC B kayecTBe MpeAMETHON 00JIaCTH MOXKET BBICTYMATh... (1)
MPEAPUATHE;

MOJIpa3IeICHUE TPEIPUSTHUS;

BU ACATCIIBHOCTU PCANIPUATUA,

BCE OTBETHI BEPHBI.

B obOmem cnyuae wuccrnenoBanue oObekTa WHGOpPMATH3AUU TPOU3BOAMUTCS B

COOTBETCTBHM C OpPraHU3aLMOHHOMN CTPYKTYpoH ...(1)

10 (PYHKIIMOHAJIBHBIM MOJpa3IeICHUIM;
CBEpXY BHU3;

CHU3Y BBEPX;

110 MATPUYHOMY MPUHLIHUITY.

YpoBHU UCCIIeIOBaHHS MPEAMETHOM 00acTu. .. (3)
WCCJIeIOBAaHME SPTOHOMHUYCCKUX XapaKTEPUCTHK;

WCCIIEIOBAHKE alapaTHO-TIPOTPAMMHBIX XapaKTEPUCTHK;
HCCIICIOBAaHUE CTPYKTYPHBIX XapaKTEPUCTHK;

WCCIIeIOBaHNE OPTraHU3alMOHHO-DKOHOMUYECKIX XapaKTePUCTHK;
HCClIeIoBaHre OU3HEC-TIPOIECCOB.

HccnenoBanne OpraHn3alliOHHO-d)KOHOMUYECKUX  XapaKTEPUCTHK IPEeIMETHOM

o0iacTu BKIItOYaeT B ce0sl...(2)

a)
b)
¢)
d)
e)

7.

aHaJIN3 IPUMEHIEMBIX HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

aHaAJIN3 HAJIU4YMsI CPEJICTB BHIYUCIUTENbHON TeXHUKHU U cBsi3u (CBTuC);
aHaAJIN3 OPTaHU3AIMOHHON CTPYKTYPHI;

aHaJIN3 MIPUMEHSAEMBIX MPOTPAMMHBIX CPEJICTB;

aHAJIM3 YKPYIMTHEHHBIX TEXHUKO-YKOHOMHYECKHUX IMOKA3aTENH eI TEIbHOCTH.

HccnenoBanme amnmapaTHO-TIPOTPaMMHOTO  OOECHeUeHHsI TMPEIMETHOH 00JacTH

BKJIIOUAET B ce0sl...(2)

o0iacTH ...

aHaJIN3 IPUMEHAEMBIX HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

aHaAJIN3 HAJIU4YUsI CPEJICTB BHIYUCIUTENbHON TeXHUKHU U cBsi3u (CBTuC);
aHaAJIN3 OPTaHU3AIMOHHON CTPYKTYPHI;

aHaJIN3 MIPUMEHSAEMbIX MPOrPAMMHBIX CPEJICTB;

aHAJIM3 YKPYIMTHEHHBIX TEXHUKO-YKOHOMHYECKHX IMOKA3aTEH eI TeIbHOCTH.

HccnenoBanme OW3HEC-IPOIIECCOB W WH(POPMANMOHHBIX TPOILECCOB MPEIMETHON

(1)



a) aHaJgu3 MPUMEHSIEMbBIX HHPOPMAIIMOHHBIX TEXHOJIOTHIA;

b) aHanM3 HaMW4YWS CPEICTB BHIYUCIUTENHHOM TeXHUKH U cBsi3u (CBTuC);

C) aHaJu3 OpPraHU3aIlMOHHON CTPYKTYPHI;

d) anHanmu3 MPUMEHSIEMBIX MPOTPAMMHEIX CPEJICTB;

€) aHaJau3 YKPYMHEHHBIX TEXHUKO-YKOHOMHYECKHX IMOKA3aTEIH IS TEIbHOCTH.

9. OCHOBHBIMU UCTOYHHKAMH BHEIIHEW BTOPUYHON MH(OpMAIUH SABISIOTCH. .. (3)

a) mnyOnukanmuu Y4eOHBIX, HAYYHO-HCCIIEAOBATEIhCKUX, IMPOCKTHBIX HMHCTUTYTOB U
OOIIIECTBEHHO-HAYYHBIX OpTaHU3alui, CHMIIO3HyMOB, KOHIPECCOB, KOH(EepeHIINH;

b) AOKyMeHTaIusi KOMITAHUU;

Cc) COOpPHHUKH CTaTHCTHYECKOW MH(POpMAIINH;

d) mpaiic-IUCTBI, KaTAIOTH, IPOCIIEKTHI U ApYTHe (UPMEHHBIE ITyOIUKAIIH.

10. B mpormecce obcnenoBaHus NpeAMETHOW oOmacTu uHpopManus codupaercs u
aHanusupyercs 1o... (1)

a) TOApa3AeICHUSIM NPEATNPUATHS;

b) ypOBHSM HCCIIEIOBaHMS;

C) PYKOBOJUTENSIM MOAPA3/ICIICHUN;

d) wucrounukam nHpOpMaIUH.

Kmou: 1-a,c; 2-b; 3-d; 4-b; 5-b,d,e; 6-c,e; 7-b,d; 8-a; 9-a,c,d 10-b.

5.3 TunoBasi npakTHyeckasi padora

Otanbl BHITOTHEHUs TpakTUKyMa "Pa3paboTka mpoekTa aBTOMaTU3aluy KOMITaHUH"

B nanHoM mpakTukymMe i pa3paOOTKM TMpOeKTa aBTOMATU3allMM KOMIIaHUU
HEOOXOJMMO COCTaBUTh CTPATETMUECKUW TUTAH, OIMEPATHBHBIA IUTAH W IUIAH YTNPaBJICHUS
PUCKAMM MPOEKTA ABTOMATU3ALNH.

Oran 1. Pa3paboTka cTpaTernueckoro riaHa aBTOMaTH3aIMi KOMIIAHUU

Crparernyeckmii IiaH aBTOMaTU3alUMU B OTJIMYHME OT ONEPATUBHOIO HE COJIEPHKUT IlIaHa
KOHKPETHBIX pa0oOT MO aBTOMATU3allMd KOMIIAHUH, a TaKKe COACPKUT OCHOBHBIC MPHUHIIUIBI
YCJOBUS, C COOTIOIEHNEM KOTOPBIX JTOJKHBI OCYIIECTBIATHCS MPUHATHS PEIICHUI Ha KaKOM-
00 OTpe3Ke BPEMEHH, U Pe3yIbTaThl, KOTOPBIEC JOKHBI OBITh JOCTUTHYTHI MPU COOIIIOICHUH
9THX ycnoBuil. CTparerus aBTOMaTH3alWU JOJDKHA COOTBETCTBOBATH MPUOPUTETAM U 3ajJadam
On3Heca KOMIAHUU M BKIIOYATh MYyTH JOCTHIXKEHUS 3TOTO cooTBeTCTBHS. [loaToMy cTparerus
aBTOMATHU3aI[MM OCHOBBIBAETCS Ha CTpaTeruu OW3Heca KOMIIAHUM M MPEeACTaBIiseT co0oil miaH,
COTJIACOBAHHBIN 110 CPOKAM U LIEJISIM CO CTPATErMe KOMIIAHUU C YY€TOM OTPaHUYCHUH.

Crpaterus aBTOMaTH3alMd [JOJDKHA COJAEpXkaTh: L€ aBTOMAaTH3allMU; CHOC00
aBTOMATHM3AIlNK, OrpaHWYCHHS, TpeOOBaHMsA K HHPOPMAIMOHHOW CHCTEME  CIOCO0
npuoOpetenust napopmanuonnoit cucremsl (MC).

lemn aBTOMATH3allMd COOTBETCTBYIOT IMENsM OW3HEcCa KOMITAHWM U  BKIIOYAIOT
MOCJIEIOBATENbHOCTh, B KOTOpOH OyAyT aBTOMAaTHU3UPOBAHBI OO0JACTH JAESITENbHOCTH
KOMIIaHUU.

CriocobaMy aBTOMATH3aLMU SBISIOTCS: XAOTHYHAs, MO Yy4yacTKaM, [0 HaIpaBJICHUSIM,
TOJIHASI ¥ KOMILJIEKCHAs aBTOMAaTHU3alHsl, KOTOPbIE UMEIOT CBOM MPEUMYIIIECTBA U HEOCTATKH .

OrpaHuyeHus MM, KOTOpbl€ HEOOXOAMMO YYHUTHIBATH TpU BbIOOpE CTpaTeruu
aBTOMATHU3allMU KOMIIAHUH, SIBISIOTCS: (PHHAHCOBBIE, BPEMEHHBIE, TPYIOBbIC U TEXHIUUECKHE.

DUHAHCOBBIE OTPAHUYEHUS ONPEACIIAIOTCS BEIMUYNHON MHBECTUIMM, KOTOPbIE KOMIIAHUS
criocoOHa clienaTh B pa3BUTHE aBTOMATHU3AIIHH.

BpeMennble orpaHuueHHss MOTYT OBITH CBSI3aHBI CO CMEHOW TEXHOJOTHH OCHOBHOTO
MPOM3BOJICTBA, CTparerueil Ou3Heca KOMIIAHWHM (BPEMEHHBIE OTPAHHYCHHSI B CTPATETUH
KOMITaHHH ), TOCYTapCTBEHHBIM PETYJINPOBAHUEM HKOHOMUKHU.

TpynoBBIMU OTPaHUYCHUSMH MOXKET OBITH OTHOIIEHHE MEPCOHANa K aBTOMATH3aIHH,
npuBbIUKa paboTaTh MO CTAaHAAPTU3UPOBAHHBIM MpPOLEAYpaM U  HCIOJIHUTENIbCKAs



TUCIUILIMHA; OCOOCHHOCTH phIHKA Tpynaa (0e3paboTuila, HEOCTATOK KBATU(PUIIUPOBAHHBIX
CIIEI[MAJIUCTOB H T.I1.).

TexHUyecKre OrpaHUYEHMsI CBSI3aHbl C peajJbHbIMM BO3MOXKHOCTSMH KOMIIAHUH
(HampuMep, OTCYTCTBHE IOMENICHUW IS pa3MEIICHHs KOMIBIOTEPOB, OTPAHUYEHUS IO
WCIIOJIb30BAHUIO OMPEICIICHHOTO BUa 000PYI0BaHUS | T.I1.).

IIpu BBIOOpPE cTpaTermu aBTOMATHU3ALUHU CYLIECTBEHHYIO pOJIb WIPAET COCTOSHUE
nHpopManMmoHHBIX TexHoJorui. CyIecTBYIOT cleayrmnme crnocodosl mnpuodbperenus HWC:
nokynka roroBoit C; pa3pabotka MC (caMOCTOSATENBEHO WM € TIOMOUIBIO CIICIIUATU3UPOBAHHOM
¢dbupmei-pazpadorurka MC), ecnmun Heooxomumoit MIC HeT Ha peiHKe; mokynka sapa C u ero
nopaboTka rnoj norpedbHocT kommnanuu; ayrcopcunr UC.

[Ipu BEIOOpe MC OCHOBHBIM KpHUTEpHUEM C€ OIEHKH JIOJDKEH OBITh KPHUTEpUi
YIOBIIETBOPEHUsI IOTpeOHOCTEN Ou3Heca koMmanuu. [lorpedHOCTH OM3HECa GOpMYIHPYIOTCS B
TepMHHAaX OuW3Heca, HaNpUMep CHUXEHHE CeO0eCTOMMOCTH NPOAYKIMH U U3JIEPKEK;
COKpalIeHHe TPyA03aTpaT; POCT 00bEMOB MPOIaXK; YKPEIUIEHHE U PACIINPEHUE CBOUX MO3UIIHHA
Ha PBIHKE; COKpAIleHHE IMTEIbHOCTH OCHOBHBIX MPOU3BOJCTBEHHBIX IUKJIOB; YJIydylIeHHE
KOHTPOJIS HaJ BBHINOTHSEMBIMH ONEpAlUsIMU; W3y4YeHHE W MAaKCHMAallbHOE YIOBICTBOPEHHE
MOTPEeOHOCTEH KJIMEHTOB U T.1I.

IIpu Be160pe C notpebHOCTH OHU3HECA MPEoOpPa3yIOTCsl B TEXHHYECKHUE M SKOHOMHUYE -
ckue TpeboBaHMs K MHGOPMAIMOHHON cucTeMe: (PYHKIHOHAIbHbIE BO3MOXKHOCTH; COBOKYITHAS
CTOMMOCTH BJIQJICHUSI, TIEPCIEKTHBBI PA3BUTHSA, MOMIEPKKH M WHTETPAIlMU; TEXHUUYECKUE
XapaKTePUCTHKH.

OyHKUMOHATIbHBIE BO3MOXKHOCTH MC HOMKHBI COOTBETCTBOBAaTh OCHOBHBIM OH3HEC-
mporeccaM, KOTOpbIE CYIIECTBYIOT WM IJIAHUPYIOTCS K BHEAPEHUIO B KOMITAHUU.

Croumocts mpuobperenuss MC Bkmouaer B cebs croumocth MC, croumocTtb
omepanuoHHoN cuctembl, crouMocth CVYB]l, cTomMocTe ammapaTHOTO OOecTeueHus |
PacCUMTHIBACTCS UCXO/IS U3 KOJTMYECTBA aBTOMATU3UPYEMBIX padOYnX MecCT.

CoBokynHast crouMocTh BiaaeHus (Total Cost of Ownership) uHbOpMaImOHHOM
CHCTEMOM BKIIIOUYAET B ce0sl CyMMY MPSIMBIX M KOCBEHHBIX 3aTpaT, KoTopble HeceT Biazener NC
3a Mepuoj Cce KU3HEHHOTO LHKJIAa (CTOMMOCTh MNPUOOpPETEeHHUs, YCTAaHOBKH, BHEAPEHUS,
conpooxenus UC).

ITepcnextuBbl pa3Butus U noaaep:kku MC B OCHOBHOM ONPENEISIOTCA MOCTABIIUKOM
pelieHnss ¥ TeM KOMIUIEKCOM CTaHAapTOB, KOTOpbId 3anokeH B MC u cocraBisomue ee
KOMIOHEHTHI. BO3MOXHOCTh UHTErpalluyl C APYTUMHU CUCTEMaMH OIPEIENseTCs] COBOKYITHOCTBIO
MOJIeP)KUBAEMBIX HHPOPMALIMOHHON CHCTEMOW CTaHIapTOB.

VceroriunBocth noctaBamka MC W IOCTaBIIMKOB  OTHEIBLHBIX KOMIIOHEHTOB
OTIpeNeNIsieTCs] BPEeMEHEM CYIIECTBOBAHMS HMX Ha pbIHKE M JIOJIe pbIHKA, KOTOPYIO OHHU
3aHUMaloT. BaxxHbiM ¢akTopom siBisercs (opma, B KOTOPOW OCYLIECTBIISETCS NPUCYTCTBHE
nocraBmuka MC Ha pOCCHIICKOM pBIHKE: HAIWYHE CETH CEepTU(UIMPOBAHHBIX IICHTPOB
TEXHUYECKON TOJACpPKKH, aBTOPU30BAHHBIX YYEOHBIX IIEHTPOB, «TOPAYUX JUHUNY) OIS
KOHCYJIbTallUl U T.1.

K TexHuueckum xapakTtepucTUKaM MHGOPMAITMOHHON CUCTEMbI OTHOCATCS: apXUTEKTypa
CUCTEMBI; MacIITabUPyeMOCTh; HAJEKHOCTh; CIMOCOOHOCTH K BOCCTAHOBJICHHIO TpH COOSIX
00Opy/ZOBaHUs; HAJIWYHE CPEICTB AapXMBHUPOBAHUS U PE3EPBHOTO KOIMUPOBAHHUS JIaHHBIX;
CpeICTBa 3alIUThl OT MPEAHAMEPECHHBIX M HEMpPEIHAMEPEHHBIX TEXHUYECKUX HamMaJeHU;
nojaJiepkuBaeMble MHTep(dENchl AJIS HWHTErpallMd C BHEIIHUMH CHCTEMaMH. |eXHUYecKue
XapaKTePUCTUKU BIHSIIOT HAa TaKUE MMapaMeTPhl CUCTEMBI, KaK BO3MOXKHOCTh HapallliBaHUs TIPU
HE0OXOAMMOCTH (PYHKIIMOHATBHBIX BO3MOKHOCTEH M yBeIMUEeHHUE uncia nmosb3oBareneid VC.

B kauecTBe kpuTepueB BHIOOpA CTPATETHH aBTOMATH3AIIUU BBICTYMAIOT PA3IUuUs TAaKUX
peaNbHBIX M OKUIAEMbIX IMOKa3zaTeseil, Kak BpeMs U 3aTpaThl Ha BHEAPEHUE; SKOHOMHYECKHIA
3h(deKkT OT BHEOPEHHBIX CHUCTEM; BIHSHHE CHUCTEMBl Ha YCIOBUS TpyAa WIH
KOHKYPEHTOCTIOCOOHOCTh KOMITaHHH.

3amanue A7 BBINOJHEHUS 10 dTamy "Pa3paboTka cTpaTermyeckoro —IuiaHa
aBTOMAaTHU3allMU KOMIIaHUH! ".



PazpaboraTh  cTparermueckuii IjgaH  aBTOMAaTH3allMM  KOMIIAHUU  (CTPAaTErHio
aBTOMATH3AIHHN).

1. Onucarp menmu ® 3agauu Ow3Heca kKommaHuWU (cM. «OmnucaHWe KOHKPETHOH
CUTyallinW»), HAlpUMEpP: CHIDKCHHE CTOMMOCTU MPOMYKIIMH; YBEIUYCHHE KOJIUYEeCTBA WIIU
aCCOPTUMEHTA; COKpallleHWe IMKJIa pa3pabOTKM HOBBIX TOBAapOB M YCIYT; MEPEeXoa OT
MPOM3BOJICTBA HA CKIAJ K MPOU3BOJICTBY TOJ KOHKPETHOTO 3aKa3yhka C Y4YeTOM
WHAUBUAYaJIbHBIX TpeOOBaHUI U T. 1.

2. Omnwmcare UeAM aBTOMATHU3AIHMH, COOTBETCTBYIOIIUE MMM OM3HECAa KOMIIaHHH,
T.e. (QYHKIUU, KOTOpbIE HEOOXOJMMO aBTOMATH3UPOBATh IS pPEIICHUS TMPOOJIeMbI
KOMIIaHWUH; TOCJIEA0BATEIPHOCTh ABTOMATHU3AIlMU BBIJICNCHHBIX (YHKIHI; MpEenMyIIecTBa,
KOTOpBIE 1aCT aBTOMAaTH3aIUsl BbIICIEHHBIX (QYyHKIUN KOMIAHUH.

3. BwsiOpath cioco0 aBTOMaTH3aIlMM KOMIIAHUHU U 00OCHOBATh CBOM BHIOOD:

3.1. Tlepeuncnuth BO3MOXKHBIE CITIOCOOBI aBTOMATHU3alMHU (XaOTHYHAs, MO y4acTKam,
[0 HaMpaBJICHUSM, TOJIHAS, KOMIUIEKCHAsh aBTOMAaTH3alMs) W OIMUCATh MPEUMYIIECTBA H
HEJIOCTATKH Ka)/I0ro crocoda aBTOMaTHU3aIl|H.

3.2. Omnwmcath CyHIECTBYWOIIMHA B KOMIIAHMU CHOCOO aBTOMaTH3alHUH  (CM.
«Onucanue KOHKPETHOM CUTyalluM») M HEJAOCTAaTKU JAaHHOIO Croco0a aBTOMAaTH3ALMM JUIS
KOMITAaHUH.

3.3. Tlpoananu3upoBaB MPEUMYIIECTBA U HEJOCTATKH BCEX CYIIECTBYIOIHNX CIIOCOOOB
aBTOMATH3aIMH, BRIOpATh U3 HUX OJWH I NaHHOW KOHKPETHOW KOMIAHWU M 00OCHOBATH
CBOM BBIOOp (Ha OCHOBAaHHMHM YEro BBIOpaH CHOCOO aBTOMATH3AIlMH, KAaKOBBI MPEHUMYIIECTBA
criocoba aBTOMAaTU3AINHK JTsI TaHHOW KOMIIaHHH).

4, Onucate OrpaHWYEHHs, KOTOpPbIE HEOOXOAMMO YYUTHIBATh TIPU BBIOOpE
CTpaTeTruy aBTOMATH3AIMN KoMIaHuu ((pUHAHCOBBIE, BpEMEHHBIE, TPYIOBBIC, TEXHHUUYECKUE):
4.1. OnpenenuTh BETMYMHY WHBECTHIIMH, KOTOPhIE KOMITAaHUsI CIIOCOOHA CHENIaTh B

pa3BUTHE aBTOMATH3ALMH (CM. «ONUCaHNE KOHKPETHOM CUTYyallun»).

4.2. Onpenenutb BpeMeHHBIC orpaHndeHus (cM. «OnrcaHne KOHKPETHON CUTYyalum» ).

4.3. Onucatb BO3MOXXHbIE OT'pPaHUYEHUs, CBSI3AHHBIE C BIHMSHHEM YEJIOBEUYECKOTO
¢daxTopa (OTHOLIEHHE TEpcOHaTa KOMIAHUU K aBTOMAaTH3allMH; HOBBIE MPOLETypbl pabOTHI,
KOTOpBIE MOTYT MOTPeOOBaThCS MOCIE aBTOMATH3AIMH; YBEIMUYCHUE HArPy3KH HA TIEPCOHAT B
nepBoe Bpems pabotel MIC; HeoOXoauMocTh 00ydeHus MepcoHaia; MpHeM JIOMOJTHUTETh HOTO
MepcoHaa mocjae aBTOMaTU3alUK; IEPECTAHOBKU MIEPCOHANA MTOCJIe aBTOMATU3alUU T.]1.).

4.4. Omnucatb BO3MOXHBIE TeXHUYECKHEe orpaHndeHus (cM. «OmrucaHue KOHKPETHOU
CUTYyaLUW»).

5. Bwmonnauts ananu3 TpedoBanuu K MC:

5.1. Omucatp (QYHKIHH, KOTOpPBIE IOJDKHA BBIMOJHATH Oynaymnas cuctema (To, 4TO
HY>KHO aBTOMaTH3UPOBATh).

5.2. Beiopats kinacc UC mns aBromaruzanuu kommnanuu (MRPII, ERP. CRM, OLAP u
Ip.) ¥ 000CHOBAaTh CBOM BBIOOD, T.€. OMHUCATH CTPYKTYPY, GYHKIIMOHAJIBbHBIC BO3MOXHOCTH,
MPEUMYIIECTBA U HEJOCTAaTKH BHEAPECHHUS WH(OPMAIMOHHBIX CHCTEM pa3JUYHBIX KJIACcCOB
(cm. MHTEpHET).

5.3. B coorBerctBUM C TpeboBaHusMH K Oyaymeid MC u orpaHudeHUsMH BBIOPATh
kinacc UC, moaxoadimuii 11t BHEAPEHNS B JAHHONW KOHKPETHON KOMIIAHUH.

6.  BriOpats cnoco6 mpuobperenust IC u 060CcHOBATH CBOM BBIOOD, T.€. OLICHUTH
Kaxaelii cioco0 nmpuodbperenus MC, omucars ero mpeuMmyIiecTBa M HEIOCTAaTKH, OMHUCATh
BO3MOXXHOCTH W ToTpeOHOocTH Kommanuu (Hammuue WT-othmena, Hamuume AEHEKHBIX
CpPeACTB, TEpCOHaNa, BpeMEeHHU, MoTpedHOCTH B (PyHKIHMOHANE, Hanudue Tpedyemorn MC Ha
pHIHKE ¥ T.A.) U B COOTBETCTBHM C HHUM BBIOpaTh HamboJiee MOAXOASAIUA CTOCOO
npuooperenust UC:

6.1.  Jlnsa paccMoTpenus Bapuanta nokynku MC nHeodxoaumo:

6.1.1. Omucarpe npenmyiecTsa u HeaoctaTtku nokymnku MC.

6.1.2. Bemmonuute ¢ mnomouisio MuTepHeT 0030p MC, B KOTOpBIX peann3oBaHa
aBTOMAaTH3aIUs HEOOXOAMMBIX (DYHKITUH, BBISIBIICHHBIX B IIpoliecce aHaim3a TpedboBanuit k MC.



6.1.3. B pesynprate o0030pa coctaBuTh cnucok HMC, B KOTOpPBIX peaqn30BaHbI
HeoOxoaumble QyHKUIUH (3-5 HHOPMAIIMOHHBIX CUCTEM).

6.1.4. Beiienuth KpUTEPUH OLCHKH WH(OOPMAIMOHHBIX CHUCTEM ((yHKIIMOHAIbHBIC
BO3MOXXHOCTH; COBOKYIIHAasi CTOMMOCTBH BIIaJICHUSI; TMEPCIEKTUBBI Pa3BUTHUA, MOIJEPXKKUA U
MHTErpaliy; TEXHUYECKUE XapaKTEPUCTUKH).

6.1.5. Onucath QyHKIIMOHAEHBIE BO3MOXKHOCTH Kaxaoi NC.

6.1.6. Onucatb  COOTBETCTBHME  (DYHKIMOHATBHBIX  BO3MOXHOCTeW  Kaxkaon UC
Oou3Hec-QOYyHKIMSIM KOMITAHUH.

6. 1.7. Paccuutarh croumMocTh npuobdpeteHus kaxaoi NC.

6.1.8. Onucatp, kakue dTanbl XuU3HeHHOro 1wkiaa MC BausAloT Ha COBOKYIIHYIO
ctouMocTh Bianenusa VC.

6.1.9. Paccunrarh COBOKYIIHYIO CTOUMOCTD BiafeHus kaxaou MC.

6.1.10. Onucath NepCcneKTUBBI Pa3BUTHS, TOAAECPKKHA U HHTErpanun kaxaon MC.

OueHuth ycTOMUMBOCTH Kaxjaoro mnocraBmuka MWMC (T.e. omnpeaenuTs BpeMs
CYLIECTBOBAaHUS WX Ha pBIHKE; OMNPENENUTh JIOJII0 3aHUMAeMOr0 pbIHKA; HaJU4Me CETU
cepTU(UIMPOBAHHBIX IIEHTPOB TEXHUYECKOH TMOIJCPKKH; aBTOPU30BAHHBIX YyUeOHBIX
[IEHTPOB; "TOPAYNX JTUHUU" I KOHCYJIbTAIUNA H T.1I.)

6.1.12. Onucare. TeXHUYECKHE XapakTepucTuku kaxaon UC.

6.1.13. Ouenutp npenmyiecTBa U HemocTaTku Kaxaod M C, comocTaBuB MOJyYCHHbBIE
JaHHBIE, BEIOpaTh Hanbonee moaxoasiyto MC mo BeIIETIEHHBIM KPUTEPHUSIM.

6.2. Jlns paccMOTpeHHS BapuaHT CaMOCTOsITEIbHOM pazpaboTku C HeoOX0oauMo:

6.2.1. Onucarp, MPEeUMyIIECTBa U HEJOCTATKH caMOCTOATeNIbHON pa3zpadboTku VC.

6.2.2. OIeHUTh BO3MOKHOCTH KOMIAHWU IS MPOBEIEHUA  CAMOCTOSTEIbHOMN
paspabotku MC, T.e. HallTH B ONMMCAaHUM KOHKPETHOW CUTYallMM: UMEETCA JH Y KOMIIaHHH
otaen UT u HeoOXoaMMBIE CIIETMATTUCTHI-Pa3padOTIUKH (TIPOTPAMMHUCTBI, TECTUPOBIIUKH H .1I.).

6.2.3. PaccunTarh (pHAHCOBBIE U BPEMEHHBIE 3aTpaThl Ha pa3paboTKy u BHeapeHue MC
(mpoekTUpoBaHUE, MPOTPAMMUPOBAHNE, TECTUPOBAaHHE, OTJIA/Ka, BHEAPEHHUE, COMTPOBOXKIEC-
HHE).

6.2.4 Onucarb NMEpPCIEeKTUBBl Pa3BUTHS, MOMICPKKA U UHTETpalluu pa3paboTaHHOU
camocrositensHo UC.

6.3. Jlma paccmorpenus BapuaHta pazpabotku  MC  pupmoii-pazpaboTarikom
HEO0XOAUMO:

6.3.1. Bemonuute ¢ momompbio MuTEpHET 0030p upm-pazpadborunkoB MC, xoTopbie
3aHuMaroTcs coznanueM MC Ha 3akas.

6.3.2. B pesynpraTe o0030pa COCTaBUTh CHHCOK ¢upMm - pazpaboruukos HUC,
3anuMaronuxcs cozaanueM VC Ha 3aka3 (3-5 ¢pupm).

6.3.3. Bwiaenutp u omnucaTh KpuUTepuu oneHku ¢upm - paszpaboruukoB HUC,
(Hampumep, BpeMs CYHIECTBOBAaHMs Ha pbIHKE, Hamwmuue paspaboranubix MC, 3aka3uuku u
T.1.).

6.3.4. Paccuntarh COBOKYyImHYIO CTOMMOCTh BiameHus WC (oOcrnenoBaHue KOMITAHHH,
MIPOEKTUPOBAHHUE, IporpaMMHUpOBAHHUE, TEeCTUpPOBAHHUE, OTJIaJIKa, BHEJIpEHHUE,
COTIPOBOXKJIEHNE) N0 KakI0i Ppupme-pa3padorunxy NUC.

6.3.5 Onucarh MEepeNneKTUBBl Pa3BUTHS TMOAAECPKKH W MHTET pallid pa3paboTaHHOU
NC no xaxaoi pupme-pazpadorunxy VC.

6.3.6. O1eHUTHh YCTOWYMBOCTH KaxJ0W ¢upMmbi-pazpadorunka MC (T.e. ompenenutsb
BpeMs CYIIECTBOBAHHUSI MX HA PHIHKE; ONPEIEIUTH JIOJI0 3aHUMAEMOT0 PbIHKA; HAIMYUE CETH
cepTU(UIHUPOBAHHBIX LIEGHTPOB TEXHUYECKOHN MOAJIEPKKU; aBTOPU30BAHHBIX YUEOHBIX 1IEH TPOB;
"ropsiuux TUHUK" 119 KOHCYJbTAlUM U T.11.).

6.3.7. OueHUTh, TMPEUMYIIECTBA M HEJAOCTATKH KaXI0H (HUPMBI, COMOCTABUB
MOJIy4eHHbIE JaHHBIE, M BbIOpaTh, Hambozee moaxonsmyio ¢upmy-paspadorunka MC 1o
BBIJICIEHHBIM KPUTEPUSIM.

6.4. Jlns paccmoTpenus BeIOOpa MOKynku u 1opadotku MC HeoOxoaumo:

6.4.1. OnucaTh IPEUMYIIECTBA U HEJIOCTATKH MOKYIKU U 1opadoTku UC.



6.4.2. Onpeaenuth HeaocTaTKU HaaeHHbIX MC i1 MOKynKM Uil JAHHOW KOHKPETHOU
KOMITaHUH.

6.4.3. Ommcatp (QyHKIUH, KOTOpPHIE HEOOXOAUMO I0paboTaTh IOJ MOTPEOHOCTH
Ou3Heca KOMIIaHUM.

6.4.4. OueHuTh NpeuMyIIeCcTBA U HegocTaTku Kaxaou MC, conmocTtaBuB MoJy4yeHHbIE
JaHHBIE U BBIOpaTh Hanboee nmoaxoasiryto [1C mo BeIIETICHHBIM KPUTEPUSIM.

6.5. Jns paccmotpenust BapuanTta ayrcopcunra UC:

6.5.1. Onucate npeumyiiecTBa u HegoctaTku ayrcopcunra MC (cm. MuTepHer).

6.5.2 Bwmonaauth ¢ momomplo MHTEpHET 0030p (QUpM, NPEAOCTABISIONIMX YCIYTH
ayrcopcunra HC.

6.5.3.B pe3ynpTaTe 0030pa COCTaBUTH CIHUCOK (UPM, NPEIOCTABISIONIUX YCIYTH
ayrcopcunra MC (3-5 ¢upm). Beinenuts kpuTepun OLEHKH (GUPM, MPEIOCTABIISIONIUX
YCIIyTH ayTCOPCHUHTa UC (}pyHkuroHampHbIE BO3MOXXKHOCTH, COBOKYIHAsi CTOMMOCTH
BJIQJICHUS U T.[I.).

6.5.4.Paccuntath COBOKYMHYK cTOoMMOCTh BiajgeHuss HC mo kaxmon ¢dupme,
MIPEOCTABIISIO MIEH YCIYTH ayTCOPCHUHTA.

6.5.5. Onmcats NEPCHEKTUBBI JAHHOTO CIIOco0a ano6peTeHI/m

6.5.6. OLieHUTHh PEUMYIIECTBA U HEOCTATKU KaXI0W (PUPMBI, TIPEIOCTABISIONIEH YCIyTH
ayTCOPCHHTa, CONOCTABUB IOJyYeHHbIE NaHHbIE W BHIOpaTh HambOosiee MOAXOIAIIYI0 (UPMY IO
BBIJICIICHHBIM KPUTEPHSIM.

6.6. KomnekTuBHO 0OCYIUTHh MpPEUMYIIECTBAa, HEIOCTAaTKH, (DMHAHCOBBIE U BPEMEHHBIE
3aTpaThl, OCHOBHBIE XapaKTEPUCTUKHU M MPOOIeMbI Kaxkaoro criocoda nprodperenus: C, Be1OpaTh
HauboJIee MOIXO AN 411 Kommanuu criocod npuodperenus IC 1 000cHOBaTH CBOM BBIOOP.

6.7. Ormmucatb BeIOpaHHbIi criocod npuobdperenust UC u o6ocHOBaHKE BBIOOpA. B
pe3ysbTaTe BBIMOJHEHHS 33JaHus 1o 3Tamy "Pa3paboTka cTpaTerHueckoro IiaHa aBTOMaTH3aluu
KOMITaHUH'" HEOOXOIMMO MOATOTOBUTH OTUeT ""CTpaTerndeckuii IiiaH aBTOMATH3AIUN KOMITaHHU'" .

5.4 TunoBoe pemenue Keiic-craamn (pparMmeHT)
Pa3paboTka omepaTMBHOTO IUTaHA aBTOMATH3aIllMM KOMITAHWHM B TpeACTaBiIeHUH MS
Project



L HasBaHWe sanaqm AnKTEenEHOCTE Haqano OROHYEHKHE Mpep i
1 PaipatoTHa ABTOMATHHPOBAHHON CHETERBI YHETA KOMNEHCALMI Ha ONnaty nNpoeisa n 142 aHen Bt 11.14.11 Cp .06.11

2 MpeanpoekTHoe 0GCNelL0BAHHE H AHANN NPELMETHON 00NacTH 33,5 aHen Br 11.1.11 Be 13.02.11

3 AHAAW: OPraHH;AUMOHHO-3KOHOMHYECKOT O ¢OCTOAHNA NPpeanPpHATHA 4 aHen Br 11.01.11 Nr 140111

4 OprEHMEEUMOHHO-NPABEOES A XAPaKTEPMCTIKS NREANPHMATIA 1 BEHb Br11.01.11 Br11.01.11

a MccKa, UENE, HANPRE NEHMA JEATENEHOCTH 1 neHs Cp12.01.11 Cp120111 4
E AHANNG ORFEHMSALMOHHON CTPYKTYbI 2 nHel YT 13.01 .11 Nr140111 5
7 AHaNM3 BHEWHER Cpege! SpHelr | CE15.01.11 Cp19.0111 6
5] DYHELMOHENEHEIR 1 MHBORMALMOHHEIR SHANKS NREiMETHOR 0BnacTH 10 gHeR | C615.01.11 MH24.0111 &
9 OUEHKE MRHMORMTETOE MHBOPMATHZEMA MEEAMETHOR 0BnacTK 2 nHek Br 2501 .11 Cp 260111 |78
10 JROHOMMYECKSA CY WHICTE PEWSEMBlx 33054 1,5 gHel MYt 270111 nr2s0111 39
11 OUEHKA CTENEHK 8B TOMATMSALMK MPEgMETHOH aBnacTm 0,5 aHel Mr 28.01.11 Nr 280111 10
12 BKOHOMWHECKMA SHANMS NPELMETHOR 0GnacTH 7oaHelr C629.01.11 Mr04.0211 11
13 QE0CHOESHWME Wenef 1 satad NPOSKTMPOESHMA 1,5 gHel CE 050211 Bc 06.02.11 12
14 Dopry IMPOEKS TPEG0ESHKA K MHQOPMALMOHHON CHCTEme 2 pHed MH OF 0211 Br05.02.11 13
15 PaipadoTka NOCcTaHOBKH adauu 4aHen | Cp 0900241 C612.02141 3
16 Liene v Ha3HRYEHWE 3B TOMATHIMPOESHHOMD BSPMSHTS PEWEHIMA 3agaq 1 neHs Cp 090211 Cp09.02.11

17 FApaKTEPMCTHMES OpraHM3aLM9 peleHa sagaq Ha 3BM 1 neHs Yt 10.02.11 YT 100211 |16
18 DOpMENMsaLK A PRCHETOE 2 pHedR M7 11.02.11 CE12.0211 17
19 COMacossHME TREGOEaHME M NONYHEHHON MHBOPMALYM C SaKa3HMKOR 0,5 gHel Be 130211 Bc13.02.11 18
20 AHANM; W BBISOP NPOEKTHLIX PeeHn 19 aHen Be 13.02.11 Nr 040311 | 2
21 AHENMS TERY WK NROGNSM 36 TOMATHISLMI 2 nHek B 13.02.11 Br15.02.11

22 AHANAS THNOEBIX CMCTEM &6 TOMSTHSALMN NPELMETHOM 0BnacTi 2.5 aHel B 13.02.11 Br 15.02.11

23 OB0CHOEBaHWE KOHUENUMK paspaboTra AT 2 nHel Cp1E.02.11 YT 170211 |25
24 QB0CHOEaHWE BEIDOpa apXMTeRTYRE Peannsyenan NpoekTa 1,5 gHel Mr15.02.11 CE19.0211 23
25 QBOCHOEAHWE BEIGORS CUCTEMHO-TEXHWMHECKMY Thedo s aHKi 2 pHek Be 200211 MH21.02.11 24
26 OB0CHOE&HWE BEIGORS NPOEKTHEE PE Wl EHWA N0 MHOORMELMOHHOMY 0S0cnEqeHID 2 nHek Br 220211 Cp230211 25
27 OBOCHOE&HWE BRIGORS NPOEKTHEE PENEHWA N0 TEXHMHECKOMY OBECIEHEHMD 1,5 gHel YT 240211 Nr 250211 26
28 MNaHWPOESHKWE TEXHWKO-3K0HOMKMHECKKY PEsYNETATOE Co3aaHMa MG 2 nHek Mr 250211 Beo 270211 27
28 COMMacoEaHKE CANEHMPOESHHBE: PESYNBTATOE C SAKA3HMKOM 0,5 aHel Be 270211 Bc 270211 25
30 JUEHKS PMCKOE DEANMISUMA NPORKTS 3 pHek MH 258.02.11 Cp020311 29
31 DOprY MIMPOEAHME MPERNOKEHME N0 COBEQWEHCT EOEaHAN MPOUECCOE Op raHASALMA | 1 neHs Yt 03.03.11 Y7 03.03.11 |30
32 Mpel0CcTaE NEHME SaKS3HMKY COOPMYNMPOESHHEL NEELN0HEHMRA 0,5 gHel M7 04.03.11 N7 04.03.11 |31
33 Cragua npoektupoBanna ANC 57 aHen Mr 0463411 | Co 300411 20
34 COMMAcoESHKE BOKYMEHTALYAW C SHANKTHEORM 1 BEHb M7 04 .03.11 CE0503.11

35 MPoEETHROESHKE GYHEUMOHANEHOM 08eCneYeHiia CHCTEME a nHek CAO5.03.11 YT 1005311 |34
36 MpoEKTHROE SHKWE MHEOPMEUMOHHO M0 00ECNEYEHK A CMCTEMBI 9 aHek Yt 10.03.11 CE19.0311 35
a7 MPoEKTHROESHKE NPOMPaMMHO N 00eCneEYeHMA CUCTEME! 24 nHei 190311 Br12.0411 36
35 MpoKTHMROEaHKME TEXHONOMHecKon ofecneYera CHCTEME & pHeR Br12.04.11 Cp 200411 37
34 MpoEk THEOE SHKE Op FEHWFEUMOHHOND OSeCcnEqYeHM A CHOTEMEl & pHeR Cp 200411 Bt 26.04.11 35
40 Mokas 3aKE34YMEY W OROHYETENEHOE OhOphNEHWE NPOEKTS 2 nHek Bt 26.04 11 YT 280411 38
41 Peanmsawaa KOHTPONEHO MO NPMMERS B NPOMPSEMMHOM EOMNNekce 2 nHek Yt 25.04.11 CE 300411 40
42 0G0CHOBAHHE SKOHOMMMECKON 3(peKTHBHOCTH NpoeKTa 16,5 aHen | C6 30,0411 MNu 16.05.11 33
43 OB0CHOEaHWE IKOHOMKMHECKO D addekTa OT CO34aHMA CMCTEMEI 2 pHedR CE 300411 MH02.05.11

44 ONKCaHWE CTRYKTYRRI 38TPST Ha COSREHME CHOTEMEl 3 pHeR MH 02.05.11 YT 05.0511 43
45 ONKCaHWE ONERaLMOHHELY PRCXOA0E W CEOAHBIE SATRAT Ha cosgaHme AT 2 nHek YT 050511 CE07.05.11 44
46 COrMAacOESHKWE SATRAT G 33K334MEOM 0,5 aHel cAoy0s1 CBO07.0511 45
47 Pacnpepgenenve saTpaT No 3TaNaM GHMHIHCHROESHKA 2 nHek B 08.05.11 MHO09.0511 46
43 OUeHKE hMHaHCO B 0-3KOHOMUHECKOR 3dDEKTHEHOCTI NPOEKTS 5 nHeR Br 100511 CE14.0511 47
49 QueHka 0T WecTBEEHHOM SHEYMMOCTI CO3gaHMA A1AC 2 pHedR Bc15.05.11 MH16.05.11 45
a0 C1agna BHeLPpeHHA NPoekTa 16 aHen BrAT.05.11 | Cp 1.06.11 42
51 Mog, MaToOEKS NPOEKTE K BHELDEHMID 4 nHed BT47.05.11 N7 200511

52 ONBEITHOE EHESPEHWE NPOEKT S 10 gHedr cE2 0511 MAH 300311 31
53 CRada NPOeKTa B NPOMEIL NEHHYD SKCITYaTaLMD 2 nHel Br 31 0511 Cp 010611 52

5.5 Tunosoe cocraBjieHne riaoccapus (pparmenr)

Nurterpammst (MUT) — 3To ycTaHOBIEHHWE B3aMMOCBS3M MEXKIY paHee pa3pO3HEHHBIMU
KOMIIOHCHTAMH HWJIM OCYHICCTBJICHUC oOmMmenHa JaHHBIMU MCKAY CHCTCMaMHu C BO3MOKHOM
nocJenyromei ux oopadboTKOM.

WMH}OpMaIMOHHO-TEXHOJIOTHYECKOE COMPOBOXKICHUE - ATO TOAJIEPKKA IOJIb30BaTEICH
nporpamMm B BHJIC KOHCYHLTaLII/II‘;I, OGy‘-IGHI/IH U HUHBIX MCTOAOB, IHO3BOJIAKOIINX ITOJIB30BATCIIIO
a3 pexTuBHO paboTaTh ¢ MPOrPAMMON.
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